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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
January 13, 2025
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Monday, January 13, 2025 at 1:00 PM via WebEx. 

Present:   Brian Gladwin, Ron Bacon, Marijean Remington, Al Dunham, and Steve Hunt

Excused:  Ross Pancoe

Others:    Matt Siver (DANC), Michelle Capone (DANC), Patrick Kelly (SLC IDA LDC)

Call to Order: The meeting was called to order at 1:02 PM by Brian Gladwin

1. NCA Loan Review Committee Approval of Minutes – December 20, 2024
a. Motion: M. Remington
b. Second: R. Bacon
c. NCA LRC Approved: 1/13/2025
2. New Business:  NCA Loan Review Request – Previously Tabled – St. Lawrence Suds, LLC. – M. Siver indicated to the loan review committee that this request was tabled at the last meeting for additional information and M. Capone followed up with NBT Bank and the borrower to get the additional information. M. Siver outlined that all of the changes to the write-up were highlighted in yellow and P. Kelly is on the phone as the loan sponsor for both proposed projects today. M. Siver mentioned that the main changes were highlighted in yellow on page two in regard to the permanent sources and uses of funds for the project. The main difference(s) were the original budget carried $75,000 for sales tax that had already been included in the GC costs. In addition Collins Hammond is completing the electrical work and the work is coming in under budget. Shifting these funds around and adding $5,000 in additional cash has allowed the applicant to break out the closing fees, costs, and construction financing. The other construction costs, ie, contingency, electrical, and demolition were originally lumped together by the underwriter for the General Construction. M. Siver also indicated that terms for NBT Bank and Pursuit were more formalized, although, the terms are pending final underwriting. Additionally, M. Siver mentioned more detail was provided on the owners/investors for the project and was included under owners/management. The cash flow changed slightly as a result of the NBT Bank and Pursuit terms. M. Capone thought we answered all the questions the committee had and M. Siver asked P. Kelly if he could add any additional information to the project as he is the loan sponsor. M. Capone indicated that if the committee made the approval contingent on the bank approvals that would not be an issue, however, they are moving forward with the terms and conditions set forth in the write-up. P. Kelly weighed in with a few updates and indicated that the SLC IDA LDC has already injected $50,000 in December and from their perspective this is one of the best investor groups that you will see in a St. Lawrence County project, although the IDA has a star crossed history with breweries. B. Gladwin indicated that he does not have any questions, although he has a few comments; after the presentation of this request B. Gladwin reached out to the NBT side and Heather Couture is handling the request based upon existing relationships and they feel very strongly that the individuals are strong borrowers and will be successful in this business and it is his understanding that the loan will be underwritten by Pursuit with NBT Bank participation. M. Capone indicated that Brian’s information is correct and if the committee was comfortable with the request it could be subject to SBA’s approval. P. Kelly and M. Capone highlighted the fact that SLC IDA LDC moved forward without the contingency for NBT Bank and Pursuit financing, however, the NCA can move forward with the simple approval as a contingency based on the terms presented. M. Remington asked R. Bacon if all of his questions were answered and cleared up and R. Bacon said that is the case. B. Gladwin made a motion to have it subject to approval by the bank and pursuit.
a. Motion: B. Gladwin
b. Second: M. Remington
c. NCA LRC Approved: 1/13/2025
3. New Business: NCA Loan Review Request – Sandgate, LLC (Real Estate Holding Company) for Equipment Rentals, Inc. owned by Christopher Matthews for $225,000 for 20 years at WSJ Prime minus 1% with a floor of 5% fixed at closing with the first 12 months interest only. M. Siver indicated that the bank is doing 12 months of interest and M. Siver mentioned that Chris Matthews asked if possible for the NCA to do 6 to 12 months of interest only to match the bank. M. Siver indicated that P. Kelly is also on the line as the loan sponsor for this request and the proposes request is for the construction of a new location in Potsdam NY off of Route 11. M. Siver indicated that Equipment Rentals, Inc. has a past history with the NCA as they received funding in 2010 in the amount of $225,000 to establish the Plattsburgh, NY store location. M. Siver indicated that financials were provided for 2021, 2022, and 2023 with interims requested from Mr. Matthews. Mr. Matthews provided the NCA with projections for the new Potsdam location. The existing analysis shows that the company can cash flow their existing and proposed debt for the project and the Pro Forma for the Potsdam location was largely based on the Lake Placid store and Mr. Matthews expects that the Potsdam NY location will handle a higher volume than Lake Placid. P. Kelly mentioned that he had dealings a while ago with Mr. Matthews and Equipment Rentals around the time of the Plattsburgh project and he visited the Watertown facility. P. Kelly indicated that he believes this is a good project for Equipment Rentals and also a solid move for Potsdam as it involves cleaning up a site that has been an eyesore for a large amount of time. M. Remington, P. Kelly and B. Gladwin discussed the proposed property as there are environmental concerns involves, and M. Siver indicated that the bank is following up with due diligence with a Phase I environmental and a site clearance. M. Remington asked M. Siver to add language as a contingency the involved a Satisfactory Environmental Review with a letter of reliance from the environmental company to the North Country Alliance. M. Siver indicated that he would do that and add it as a contingency to the approval. R. Bacon asked if the bank asked for the 12 months of interest only and M. Siver indicated that the bank is doing 12 months of interest only and the borrower asked if it was possible for us to match the request. R. Bacon asked if we are coming in for the construction and M. Siver indicated that is the case mainly for the HVAC etc. P. Kelly asked M. Siver to reach out to Mr. Matthews to see if he ended up doing anything with the Brownfield program through National Grid and St. Lawrence County. 
a. Motion: R. Bacon
b. Second: A. Dunham
c. NCA LRC Approved: 1/13/2025
4. New Business – NCA Loan Review Committee – Discussion around planning and succession from the NCA strategic planning meeting. M. Siver and M. Capone proposed that the committee determine a time and date at the beginning of each month to have a standing meeting for planning purposes as we have to get the materials out for the NCA board one week in advance of a meeting, and using this week as an example, we are running too close to the meeting. M. Siver mentioned he would send out a poll to the committee and M. Capone thought that is may take alittle more than a simple doodle poll and would work with M. Siver on that. Additionally, M. Capone brought up, the older bankers on the committee retiring etc and thought that it might make sense to consider bringing some of the younger bankers on and getting them involves for succession purposes. M. Remington indicated that she meant to touch base with Brian Gladwin on the NCA Strategic Planning meeting that took place in December and succession planning was discussed. M. Remington thought it made sense for any potential NCA Loan Review candidates to bring them to loan review committee and talk out those recommendations and then put it forth to all the board. M. Remington indicated that the NCA Loan Review Committee was functioning within the by-laws and that was a good thing.
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